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WELCOME
Welcome to the latest edition of our enewsletter for 2022. We hope you find the
information contained useful.

You will find

announcements from our minister regarding
the new pay agreement,

CPD opportunities

with

County

ourselves

Offaly

Childcare

Committee and Canavan & Byrne. There are
links for Pobal Notifications as well as 10
Woodlice activity ideas and fun facts.

Learner Bursary Fund 2022
The Learner Bursary Fund for 2022 is now open, application form and
required documentation must be received by Offaly County Childcare no
later than 5pm on Friday 30th September 2022.

Click here to view Applicant Guidelines
Click here for Application Form

’Historic’ new pay agreement to
provide pay increases and wage
structure for early learning and
childcare workers
•
•
•

Employment Regulation Orders to provide first ever minimum rates of
pay for roles in the early learning and childcare sector
more than 70% of staff working in early learning and childcare set for
pay increase following agreement
pay increases supported through government’s €221 million Core
Funding Scheme

Damien English, Minister of State for Business, Employment and Retail, has
today (7th September 2022) accepted proposals for Employment
Regulation Orders for the Early Years Services Sector. The Orders will
commence on 15 September 2022, providing new minimum hourly rates of
pay for various roles in the Early Years Services Sector as follows:
• €13.00 for Early Years Educators/ School-Age Childcare practitioners;
• €14.00 for Early Years Lead Educators / School-Age Childcare coordinators;
• €15.50 Graduate Early Years Lead Educators / School-Age Childcare
co-ordinators;
• €15.70 for Deputy Managers;
• €16.50 for Managers; and
• €17.25 for Graduate Managers

The Orders are being supported by the government’s €221 million Core
Funding Scheme, announced by Roderic O’Gorman, Minister for Children,
Equality, Disability, Integration and Youth as part of Budget 2022, which
will see increases in funding to early learning and childcare services to
support improvements in staff wages, alongside a commitment to freeze
parental fees. The commencement date for the Orders – 15 September –
coincides with the official launch of Core Funding.
Minister English said: “I am very pleased to approve these Employment
Regulation Orders which will commence on the 15 of September 2022. The
proposals submitted to me will apply to some 27,000 staff and are a
welcome acknowledgement of the importance of the work carried out by
everyone working in the early learning and childcare sector.
“I would like to thank the members of the Joint Labour Committee and
those interested parties who made submissions as part of the public
consultation for their contributions to this process. The Early Years Services
Joint Labour Committee is a good example of how effective the reformed
Joint Labour Committee system can be when representatives of employees
and employers voluntarily negotiate together to identify a mutually
beneficial agreement."
Minister O’Gorman has welcomed Minister English’s acceptance of the

Early Years Services Employment Regulation Orders as they will deliver
improved pay and conditions for the large majority of those working in
the sector, will support career pathways, and will ensure improved
minimum rates of pay for all those considering entering the Sector.
Minister O’Gorman said: “I have always said that I believe early years
educators and school-age childcare practitioners need their pay and
conditions to reflect the importance of the work they do. Today’s
announcement is an historic first step towards that.
“Since I became Minister with responsibility for early learning and
childcare, I have been focused on reducing costs for parents, improving
sustainability for providers and importantly improving quality for
children.
“Yet low pay and conditions as well as limited opportunities for
progression has made it difficult to attract and retain staff in the
sector – and it is the staff who are key to the quality of children’s
experiences.
“Through these first Employment Regulation Orders for the sector, I
hope that early years educators and school-age childcare practitioners
can now see a real future for themselves in a job that gives so much to
children, their families and to society more broadly.
“I would like to acknowledge the independent nature of the Labour Court
and Joint Labour Committee process and the hard work of its members in
negotiating the pay and conditions for employees in the early learning
and childcare sector."
The Employment Regulation Orders apply to approximately 27,000 staff.
It is estimated that 73% of those working in the sector will see their
wages rise as a result of the Employment Regulation Orders with the
wages of 50% of employees in the sector expected to rise by 10% or
more, and the wages of 20% of employees are expected to rise by 20% or
more.

12-month Review of ECCE
On 5 August 2022, Minister O ’Gorman appointed Stranmillis
University College, Belfast to undertake an independent
review of the Early Childhood Care and Education (ECCE)
Programme, in fulfilment of a commitment in ‘First 5: A Whole
of Government Strategy for Babies, Young Children and their
Families (2019-2028)’.
Since its introduction in 2010, the ECCE Programme has
benefited more than 800,000 children, with an uptake rate of
more than 95%.
The review will assess whether the ECCE Programme is meeting
its core objectives and will identify any changes or
improvements that can be made to the Programme, based on
international evidence and experience to date; informing work
to introduce a universal legal
entitlement to pre-school. It
will involve a wide
consultation with providers,
educators, parents, children
and other stakeholders.
The Review will be completed
in Quarter 3 2023.

Building Blocks - Improvement Grant
Minister O’Gorman
announced €10m Capital
Grant for the Early
Learning and Childcare
Sector last month.
Building Blocks Improvement Grant is
part of a wider Building
Blocks Capital Programme
for the sector under the
National Development
Plan Grants will range
from €35,000 to €75,000
across two separate
strands: Green Energy and Retrofit.
Under the Green Energy strand, grants will be provided for
improvements to increase energy efficiency, utilising renewables where
feasible, such as the installation of solar panels and heat pumps,
insulation and water conservation measures.
The Retrofit Strand will provide grants to existing services in need of
upgrading. Eligible works include kitchen works and refurbishment,
upgrading of sanitary facilities for children and adults, roof repairs/
replacement, and upgrading of flooring.
Applications from eligible services will be accepted in Q4 2022 and
successful applicants will be notified in early 2023.

Services that sign up for the Core Funding Scheme are eligible for funding
under for the Building Blocks Capital Programme.
Detailed information regarding Building Blocks - Improvement Grant, is
available in the Application Guidelines here.

Together for Better
Minister O’Gorman launched Together for Better, the new funding model
for early learning and childcare, on the 15 September. Together for
Better brings together three major elements, the Early Childhood Care
and Education programme, including the Access and Inclusion Model
(AIM), the National Childcare Scheme and Core Funding, and begins in
line with the EROs coming into effect.
9 out of 10 Early Learning and Care and School Age Childcare providers –
almost 4,000 services – have become Partner Services under Core
Funding, committing to working in partnership with the State for the
public good, and to a freeze on parental fees at September 2021 rates.
A short video for Together for Better is available, as well as a list of all
Partner Services, here: https://first5fundingmodel.gov.ie/tog ether-forbetter/

Early Years Educators
Invitation to take part in a
Public Consultation

In 2019, the then Minister for Children and Youth Affairs announced that a
review of the enforcement powers of the Tusla Early Years Inspectorate
(EYI) would be undertaken by the Department of Children, Equality,
Disability, Integration and Youth.
In particular, the Minister wished to extend Tusla’s powers to enable it to
suspend services immediately, where it had significant safety or welfare
concerns in relation to a service. The review would also consider how
parents can be informed at the earliest possible opportunity of serious
concerns about a service being investigated by Tusla EYI.
As part of the review, the Department is carrying out a public consultation.
Phase 1 of this consultation has been completed. Phase 2 is underway and
involves a series of focus groups with different stakeholders, including Early
Years Educators.
Further information on this consultation can be found here: Public
Consultation on a Review of Regulations for Early Learning and Care
The focus groups will be held online and will be facilitated by Ace
Communication.
Each focus group will last for approximately 90 minutes.
As a participant of Phase 1 of this public consultation, we would like to
invite you to attend a focus group.
Please only apply if your primary role is as an educator in an early learning
and care setting. There will be additional focus groups at a later date for
other stakeholders.
Please respond by email to acefocusgroups@gmail.com if you would like
to participate. Places are limited and will be allocated on a first come first
served basis.
We will reply to confirm your place and provide the meeting link.
Focus Group 3 – Thursday 6th October at 7.30 pm

If you would like to take part in the consultation but this date does not suit
you, please let us know and we may be able to offer you a place at a later
date.
If you require accessibility supports to take part, please contact us to
discuss.
If you have any questions, please contact Teresa Gadd, lead researcher, on
085 141 0933.

HR TIP - REDUNDANCY

https://www.canavanbyrne.ie/
news/show/redundancyemployers-beware

This case is a stark reminder to employers of the importance of proper
consultation with employees when a potential redundancy occurs. This
recent WRC case, once again reiterates that not following proper
procedure, and a flawed process, can cost employers dearly.
An employee, Mr Ray Walsh, took an unfair dismissal case against his
employers, Econocom Digital Limited, when he was made redundant
following the closure of the sales operation of the Irish entity, in July 2020.
Mr Walsh and his manager were both made redundant at the time.
The employee was invited to an online Teams meeting on 27 April 2020.
The invitation to this meeting provided no indication of the purpose of the
meeting. The meeting was short, and the employee was informed that his
job was going to be made redundant. The employee was given no
explanation for the decision or an opportunity to suggest or consider
alternative options to terminating his contract of employment. Later that
day, he was provided with a breakdown of his statutory redundancy
entitlements, which he described as “derisory and devaluing”. He made
several requests including an enhanced payment based on four weeks’ pay
per year of service, some leeway on his private health insurance and
employer pension contributions, assistance with an outplacement service
and legal and tax advice. These requests were refused. Other matters/
requests were agreed, and his notice period was extended from 8 weeks to
12 weeks.
The Adjudicator found that although she was satisfied that the
Complainant’s role was redundant, and that any appeal against that
decision “was likely to be a wasted exercise”, the employer failed to follow
fair procedures in dismissing the Complainant and treated him with
disrespect. She stated that the employer “departed from the standard of
reasonableness that a reasonable employer would have shown when
dealing with an employee in similar circumstances". The Adjudicator found
that the Complainant had been unfairly dismissed by the Respondent.

This is an interesting case because the adjudicator agreed the role was
redundant, but the process was unfair. The employee was awarded
€120,000 in compensation, equivalent to one year’s gross pay. In making
the award, the Adjudicator noted that the Complainant had found another
job in August 2021, just over one year after his redundancy. She also took
into consideration the fact that he had received a statutory lump sum
redundancy payment of €19,152 at the time of his departure.
The Lesson for Employers






Employees should be provided with the opportunity of consulting with
their employers to investigate possible alternatives and redundancy
should never be presented as a fait accompli.
Even if employers believe it is futile to enter such consultation, they
should always engage and seek alternative suggestions to redundancy,
particularly in large organisations where different roles are available.
Where no alternative is available, and all avenues have been
exhausted, employers should seriously consider the complainant’s
request for enhanced terms and assistance in helping them transition
to further employment.

CB & Associates are a team of HR Consultancy experts that specialize in
redundancy/restructuring. If you require assistance with these topics, call
01 6235908.

ANNOUNCEMENTS
NCS Compliance
Inspections-2022/2023 Programme
Compliance inspections on the
National Childcare Scheme
(NCS) are continuing at
present nationwide. These
onsite inspections will
continue for the 2022/23
programme call and as
previously, the compliance
process will involve a series of
standardised on-site checks
aimed at confirming adherence with NCS rules and contract conditions as
set out by the Department of Children Equality Disability Integration &
Youth (DCEDIY) as well as certain legislative requirements as outlined in the
Childcare Support Act 2018.
It is advised that services prepare for an unannounced compliance visit by
collating relevant information for review e.g. in a Compliance Folder/File
which can be made readily available to the Authorised Officer on arrival.
This will ensure minimum disruption and expedite the compliance visit. It is
acknowledged that some services file their records in alternative ways which
is acceptable, but it should be noted that records must be available to
enable the Authorised Officer to complete the compliance inspection in a
reasonable timescale. In this regard we request that the person in charge on
site has access to the Compliance Folder / records in the event of an
unannounced visit. Please only maintain compliance related information in
the Compliance Folder.
It is important to note, that the compliance inspection will review
documents up to 12 months prior to the date of the compliance inspection.
It is therefore critical that records for the 2021/22 programme call are also
maintained on site.
With the commencement of the 2022/23 programme call, Compliance have
updated the relevant support documents which are available on the Hive
under the Resources section. These documents are listed below and can
also be accessed through this link: NCS - Documents - Service Provider
Portal
NCS Compliance Service Provider Guide 2022/2023 – a guide on the NCS
compliance process
NCS Compliance Checklist 2022/2023 – a checklist to help services to make
sure they have all relevant documentation ready for any unannounced
compliance visit
NCS Post Inspection Rectification Actions 2022/2023 – a checklist
summarising what actions services should take to rectify matters, if a service
is found to be non-compliant
Please note - these documents are only supports, intended to assist
you. There is an onus on each service provider to familiarise themselves
with their responsibilities under the relevant NCS legislation, guidelines and
contractual conditions.
The Authorised Officers will adhere to any public health guidance while
onsite at Early Years and School Age Childcare facilities.
An announcement on ECCE/CCSP Savers compliance checks will follow in
due course.
We want to take this opportunity to thank services in advance for your
continued co-operation with compliance checks.

ANNOUNCEMENTS

AIM Level 1 –
Application for Increased Capitation for
services with new graduates of
LINC is now open
The AIM Level 1 application process for the increased Early Childhood Care
and Education (ECCE) capitation has now opened on Hive for services with
new graduates of the Leadership for INClusion (LINC) programme.
A ‘new graduate’ refers to any participant graduating in October 2022. AIM
Level 1 is funded by the Department of Children, Equality, Disability, Integration and Youth (DCEDIY) in recognition of the leadership and mentoring
role that will be delivered by the LINC Co-ordinator during the 2022/2023
pre-school year. Applications for AIM Level 1 are completed each year on
Hive, and applications for existing graduates (those who graduated in
previous years) opened on 4 August 2022.
All applicants are encouraged to submit their application as soon as
possible. Applications received by 5pm on Friday 28 October 2022 will be
awarded the additional capitation from the Inclusion Co-ordinator’s
employment start date relevant to the 2022/23 programme year. Applicants
are encouraged to apply early, as any applications received after this date
will not be backdated.
Applications must be submitted electronically via the Early Years HIVE.
Applicant guidelines can be found here.
Should you have any queries in relation to the AIM Level 1 application
process please contact the Early Years
Provider Centre by raising a Request
on HIVE using the following categories:
Programme: AIM Level 1
Request type: Application
Request type detail: How To

Core Funding Payments
Core Funding payments have been processed this week for all services that
have accepted the funding agreement by close of business on Monday
12th September. This week’s payment covers the period 15th September –
28th September and any unpaid Interim funding allocations covering period
1st September – 14th September, and should reach providers’ bank accounts
on Friday 16th September.

Future Core Funding payments, from
29th September onwards, will be paid
in in advance and equate to four- or five
- weekly allocations depending on the
number of weeks in the month.
The Core Funding Payment Calendar is
available at here.

CPD FOCUS
Offaly County Childcare Training
Equality Diversity
& Inclusion Training
Offaly County Childcare Committee is delivering a training programme
which will support educators engage with “Diversity, Equality and
Inclusion Charter and Guidelines for Early Childhood Care and
Education”.
This awareness raising programme will empower early years educators
to explore, develop and promote inclusive practices for the benefit of all
children and families availing of their service. It will give participants a
greater confidence in developing and implementing an Inclusion Policy
for their service.

Dates and Times of Training Sessions:
Saturday 8th October 2022 9:30am to 4:30pm
Thursday 13th October, 7:00pm to 10:00pm
Thursday 20th October, 7:00pm to 10:00pm
Thursday 27th October, 7:00pm to 10:00pm

Full attendance at all sessions is required.
The training has been developed and funded by the Department of
Children, Equality, Disability, Integration and Youth.
On completion of the programme, participants will receive a certificate of
attendance.

Dates: As above
CLICK HERE TO REGISTER

Times: As above

Behaviour Support Strategies
for Early Learning and Care
Professionals
The Aims and Objectives for Behaviour Support for ELC:
By the end of this workshops participants will:
• Be equipped to identify some challenges that our little people may
be experiencing
• Understand possible conditions that may contribute to behaviour
challenges
• Discuss strategies to help Early Learning professionals in managing
and understanding those behaviours

The workshop will be participation based where the learners' voices will
be welcomed and encouraged throughout.

Date: 11th October
Time: 7:00pm - 9:00pm

CLICK HERE TO REGISTER

CPD FOCUS
Offaly County Childcare Training
Community of Practice SAC Quality Guidelines
The School Age Childcare National Quality Guidelines are intended to
complement the regulations for school-age childcare services. The
purpose of these Guidelines is to assist and guide school-age childcare
service providers and staff to reach beyond and aspire to achieving more
than the minimum standards set out in regulations.
These Guidelines focus specifically on centre-based school age childcare
and do not address school-age childcare in home-based settings
(childminding).
This information session is suitable for practitioners working in any centre
-based service for school going children aged 4-14 years (inclusive).

Date: 20th October

CLICK HERE TO REGISTER

Time: 7:00pm - 9:00pm

Trauma Informed
Behaviour Support
The Aims and Objectives for Trauma & Behaviour:
By the end of this workshop participants will:
• Be equipped to identify trauma and the types of trauma a child may
experience
• Understand what is meant by ACEs and how they affect the body
and brain
• Discuss the impact of trauma on child development and the
developing brain
• Identify common associated disorders/illnesses related to trauma,
and the behaviour challenges in children and young people who have
experienced trauma
• Understand the term comorbid and how other factors influence
behaviour

Date: 26th October
Time: 7:00pm - 9:00pm

CLICK HERE TO REGISTER

SAVE THE
DATE
Offaly County Childcare Committee
will host an exciting seminar for
Early Years and School Age
Practitioners on the 19th November
More details to follow shortly

Date: 19th November
Time: TBC

Details to follow

CPD FOCUS
Canavan & Byrne Training
Raising Resilient Children
This webinar provides practical advice to support children to
become more resilient and to become more confident in their own
abilities.
Date: 28th September 2022
Cost: €20.00

Click here to register
Positive Behaviour Level 2 Advanced
With the right knowledge and techniques - and the understanding,
you can handle challenging behaviour effectively, appropriately,
and confidently. Learn how to create an emotional environment
and get the most out of your activities. the webinar also explores
how mindfulness can be used in the classroom.
Date: 3rd October 2022

Cost: €20.00

Click here to register
Supporting Children Through Loss & Grief
This webinar provides participants with the knowledge, information
and understanding to support children experiencing grief, loss and
change.

Date: 3rd October 2022
Cost: €20.00

Click here to register

Approaching Parents about
Concerns in Early Years Settings
Throughout this course you will gain an understanding of what
language to use, what questions you should ask to gain a greater
understanding of concerns at home and how to approach a parent
about gaining AIM supports.
Date: 29th September 2022
Cost: €20.00

Click here to register

10 WOODLICE
ACTIVITY IDEAS + FUN FACTS
https://childsplayabc.wordpress.com/2022/06/13/woodlice-activityideas/?
Woodlice are amazing little recyclers that play a vital role in our
environment and eco systems. They break down dead and decaying
organic matter releasing the nutrients back into the soil as food for
plants. They also provide an important source of food for wildlife like birds,
toads, shrews, ground beetles and spiders.
There are an amazing 3500 species of woodlice world wide, 32 can be
found in Ireland (https://irelandswildlife.com) and over 35 of which you
can find in the UK. You might be surprised to find that woodlice are part of
the crustacean family and are therefore more closely related to shrimps
and crabs than they are insects. Like all crustaceans woodlice have blue
blood that contains a copper based molecule called hemocyanin. They also
breath through gills which need to be covered in a thin layer of water to
work. This is why woodlice are mostly nocturnal and prefer to shelter in
moist and damp places out of direct sunlight.
GO ON A MINIBEAST HUNT
Woodlice are one of the easiest minibeasts to find and observe. You can
normally find them hiding in damp spots, under leaves, bricks, bark, plant
pots, logs or rotting wood. Please note it is best to observe woodlice
without disturbing or handling them but you could take a camera or
notepad out with you to record your
finds.
MAKE A WOODLICE OBSERVATION BOX
One way to observe woodlice behaviour
is to invite them to live with you for a
short period of time, (Please only do this
if you are prepared to take care and look
after them properly, they need fresh
food daily and to be cleaned out every 23 days). When you pick up your house
guests please handle them very carefully or encourage them onto a leaf
rather than handling them directly.
PAINTED PEBBLES
We love finding painted pebbles and stones
when we are out and about, it’s wonderful to
see the creativity and love that people put
into them. You can easily find pebbles to decorate yourself by looking in your garden, on a
nature walk or along the shore. All you need
then is some paint or permanent markers to paint or draw colourful designs onto the pebbles or turn them into animals
like woodlice, bees and beetles or food like strawberries.
WOODLOUSE POTATO PRINTS
Potato printing is a simple activity for children of ages, all you need is a potato cut in half, a bit of inspiration and some paint to get started. How
about using the potato prints to make patterns, pictures, cards and even
recyclable wrapping paper. It is also fun to experiment printing on different
types of surfaces and textures from paper to fabric, foil and wood. And as
long as you use non toxic paint you can even print on outdoor surfaces like
paths, trees and leaves.
MAKE A HOME FOR WILDLIFE
As wildlife habitats are in decline it’s
more important than ever to make
space for wildlife in our gardens or
around our homes. You can find a
whole range of simple and easy ideas for making a home for wildlife in
your garden here. Even if you don’t
have a garden you can make use of a
window box or doorstep plant pots
to plant wildflowers or hang insect, bird or bat boxes from a wall, fence or
window.

